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Policy 

National Context  

Authorised Professional Practice (APP) is produced by the College of Policing as the official 
source of professional practice on policing. All officers and staff are expected to have regard 
to APP in discharging their responsibilities.  Essentially, our “policy” is to comply with APP as it 
develops to cover all areas of policing. 

 

Statement 

Merseyside Police will deal professionally with all incidents involving a suspicious death or a 
suspected homicide.  All members of the Force, whilst investigating the possible commission 
of an offence will act in a compassionate and supportive manner. At all times during an 
investigation, consideration will be given to the potential impact on any cultural or religious 
issues.  

 
Merseyside Police hold a pivotal role in the management of human tissue. Human tissue seized 
and retained by Police as part of a criminal investigation is often vital in solving some of the 
most serious of crimes including of course murder. National guidance requires that Police 
Forces record all items of human tissue seized and retained as part of a criminal investigation 
in a ‘single list’. It is vital that we record all human tissue samples on niche. Merseyside Police 
retain responsibility for tracking all such samples throughout a number of procedures until 
respectful disposal. This includes human tissue gathered by pathologists as part of a Home 
Office Postmortem and samples as they undergo testing by our Forensic Service Providers. 
Throughout, Merseyside Police are responsible for maintaining that ‘single list’, effectively on 
niche, which provides an auditable governance of each and every human tissue sample from 
the time it is seized until respectful disposal. This governance is dependent on every human 
tissue sample being recorded on niche in the first instance.  

 
This policy and the training packages that have been published are particularly important if you 
are an officer who performs the role of exhibits officer at HOPM, or if you are a Senior 
Investigating Officer in respect of homicide investigations or road deaths. It is important that 
you understand that whilst pathologists will retain a number of human tissue samples at 
HOPMs, these exhibits must be individually recorded on niche and their location correctly 
recorded as ‘Interim Store Mortuary’. 

 
The work that we do to investigate death often allows Family Liaison Officers to help relatives 
understand how their loved ones died and thereby promote the grieving process by bringing 
some sense of closure. It is important that we manage human tissue samples with care and 
professionalism, which starts with accurate recording of these sensitive exhibits. 

 

https://www.app.college.police.uk/
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Officers and staff will work in line with the Force Strategy. 
 

Rationale and Background 

In cases where the police are investigating a suspicious death or a suspected homicide, a 
forensic post-mortem examination will be required to:  
 

• Determine the identity of the deceased person;  
• Determine the cause and circumstances of the death, and  
• Facilitate the collection of forensic evidence to assist in the investigation of the death.  

 
All of the above three elements form part of the criminal investigation, albeit the first two 
elements will also be part of the coroner’s investigation.  
 
By virtue of section 14 of the Coroners and Justice Act 2009, a senior coroner can authorise a 
post-mortem examination of the body of a deceased person. 
 
In cases where a coroner is informed by the chief officer of police (in practical terms the senior 
investigating officer, SIO) that a homicide offence is suspected, the coroner must consult with 
the chief officer of police about who should conduct the post-mortem examination (Regulation 
12 to the Coroners (Investigations) Regulations 2013 (‘CIR 2013’). 
 
Regulation 13(5)(a) of CIR 2013 allows for a representative of the chief officer of police to be 
present during a forensic post-mortem examination. In such cases, a forensic pathologist on 
the Home Office Register of Forensic Pathologists should be appointed to conduct the post-
mortem examination. 
 
The Home Office registered forensic pathologist will conduct a post-mortem examination in 
accordance with the Code of Practice and Performance Standards for Forensic Pathology.  
 
In order to fully investigate the medical cause of death, the Home Office registered forensic 
pathologist will take samples of tissue and bodily fluids. This may include whole or parts of 
organs of the body for examination by sub-specialty medical or scientific experts. 

 

Aims 

This policy aims to set out recommended procedures and a standard investigation process for 
the seizure and retention of human tissue recovered during such investigations.  
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Objectives 

Our objectives when dealing with human tissue is to ensure the effective management of 
human tissue seized and retained by the police as part of a criminal investigation, including 
regular reviews to the point of respectful disposal of such items in line with the next of kins 
wishes. Also ensuring the recording of items of human tissue in a ‘Single List’. This includes 
human tissue retained by pathologists as part of a Home Office Postmortem. 

 

Application and Scope 

All police officers and police staff, including the extended police family and those working 
voluntarily or under contract to Merseyside Police must be aware of, and are required to 
comply with, all relevant policy and associated procedures.    

 
This is a non-statutory policy that sets out the principles to help guide decision making.  It 
provides guidance that, on occasions, officers and staff may depart from based on the 
particular circumstances they encounter.  On such occasions, officers and staff will be 
supported provided they can demonstrate a clear rationale which can be objectively justified 
for why they have departed from the policy. 

 
The Chief Officer lead for this policy is the Assistant Chief Constable responsible for Crime & 
Intelligence. 

 

Outcome Evaluation  

Responsibilities and activities involved in outcome evaluation will be included in a separate 
plan monitored on an ongoing basis by the Head of Crime. 

 
Policy Compliance may also be measured through internal inspection in accordance with 
Force Policy.  

 
Progress against specific objectives should be measured on a routine basis. The Head of Crime 
will determine responsibilities and activities involved in measurement.  
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Procedure 

Version History 

Version 
Number 
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amending/updating policy or 
procedure. 

Policy Owner 
Details  

Policy 
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Head of 
Investigations 

D/Supt  
Coombs 

2.0 18/05/24 Policy amended D/Ch Supt  

Head of 
Investigations 

D/Supt 
Coombs & 
DI Osborne 

2.1 16/03/26 References to Leadership Framework 
removed and changes to FOM 
updated; formatting refresh; addition 
of paragraph numbers. (no change to 
review date) 

D/Ch Supt 
Head of 
Centralised 
Crime 

D/Supt MIT 

 
1. Police Seizure of Human Tissue 

1.1 In the investigation of a homicide or in suspicious death cases, as with all criminal 
investigations, it is essential that the appropriate lawful power is used to enable the 
seizure and continued lawful retention of evidence by police.  

 
1.2 The main sources of law relating to powers of seizure of evidence in the investigation of 

crime by the police are provided under the Police and Criminal Evidence Act 1984 (‘PACE 
1984) (particularly section 19) and the common law. Police will rely on their common law 
powers of seizure when they are not on premises. Note however that the definition of 
premises in section 23 of PACE 1984 is broad. It includes ‘any place’ and in particular 
vehicles, tents and movable structures, so in reality, rarely will it be necessary for the 
police to rely on their common law powers.  

 
1.3 Under section 19 of PACE 1984, an officer lawfully on premises may seize material which 

he has reasonable grounds for believing is evidence of an offence and that it is necessary 
to seize it in order to prevent it being lost, altered or destroyed.  
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1.4 The Police have a lawful right to be present at a post-mortem examination in accordance 
with CIR 2013 and it therefore follows that they have a right to take tissue samples under 
section 19 of PACE, provided of course that the requirements of this section are met.  

 
1.5 It should be noted that while any human tissue samples that are retained during a post-

mortem examination conducted for criminal justice purposes and seized under police 
powers, are likely to be exempt from the Human Tissue Act 2004 (‘HTA 2004’), the Home 
Office and the Human Tissue Authority (‘HTA’) recommend that the principles of the HTA 
2004 and relevant codes of practice are followed. 

 
1.6 In some circumstances, material initially taken by the forensic pathologist at a post-

mortem examination on behalf of the coroner may need to be seized as evidence by the 
police. Such cases may arise where tissue from a non-forensic post-mortem examination 
was initially taken for the purposes of the coroner, but later information comes to light 
that leads the police to believe that they are dealing with a homicide or that the death is 
suspicious.  

 
1.7 In the same way as any other evidence seized by police under section 19 of PACE 1984, 

human tissue can lawfully be retained under section 22 of PACE 1984. It should be noted 
that section 22 of PACE 1984 only applies to human tissue seized under section 19 of 
PACE 1984. If human tissue is seized by police using their common law powers, then their 
power to retain it is determined by the common law too.  

 
1.8 Sections 19 and 22 of PACE 1984 are drafted widely to justify the retention of human 

material for so long as there remains a compelling criminal justice purpose. Conversely 
the developed common law police power of retention of seized items permits them to be 
retained for the duration of criminal proceedings but for no longer. There is no doubt that 
the seizure and retention of human tissue either under PACE 1984 or the common law 
will automatically engage police obligations of retention and disclosure under the 
Criminal Procedure and Investigations Act 1996 (‘CPIA 1996’).  

 
1.9 When considering the lawfulness of retention, it is important to be able to demonstrate 

that certain requirements are met, for example:  
 

• The rationale for retention should be recorded with reference to the test in section 22 
of PACE 1984 (where applicable).  

• The lines of authority and decision-maker/s should be clearly defined.  
• There should be provision for reasonably regular reviews of the question of retention.  

 
1.10 The system adopted should be one which strives to identify an end point for police 

retention. There may be cases in which retention of some samples is virtually indefinite 
but that should be the result of the application of a test to the particular case which at 
least some, if not, most cases, results in an end point being reached. Material taken from 
the body and seized under section 19 of PACE 1984 or the common law is subject to the 
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same level of continuity as any other police criminal property or exhibit. For this reason, 
a trained exhibits officer should be present at the post-mortem to ensure that tissue is 
correctly documented, and proper continuity is maintained. 

  
1.11 It is important to note that if a forensic post-mortem examination is ordered by a coroner 

in circumstances where a criminal offence is not suspected, the powers under PACE 
1984 will not be engaged. 

 
 

2. Guiding Principle 

2.1 The guiding principle for police is that if it is deemed by the Senior Investigating Officer 
(‘SIO’) that the human tissue in question may assist the criminal investigation into the 
death of the deceased, it should be seized and retained under police authority using 
section 19 and 22 of PACE 1984 or the common law and not the coroner’s authority. The 
decision to seize and retain human tissue under the police’s authority eliminates the 
complexities arising from the simultaneous application of two separate systems for 
seizure and retention decision making, which arises when retained under the coroner’s 
authority as well as the police’s.  

 
2.2 The SIO should also consider (in consultation with the forensic pathologist and Crown 

Prosecution Service (‘CPS’)) whether an image or histological samples would be 
sufficient when deciding whether to retain human tissue during the police investigation 
and for subsequent trial and potential appeal purposes. 

 
 

3. Documentation  

3.1 A single list of all material retained at the post-mortem examination should be produced 
and a copy provided to the SIO, forensic pathologist and the coroner. The list should 
specify under what authority the material was taken (i.e., the coroner’s authority or the 
police’s authority).  

 
3.2 This single list must be updated if material is returned to the body or to the next of kin or 

personal representative/s of the deceased; sent for further examination; or returned to 
the coroner for disposal. It should act as a comprehensive history detailing the continuity 
of material, which is easily auditable and from which the provenance of the material can 
be clearly ascertained. This principle also applies to material taken at any subsequent 
post-mortem examination(s) - for instance the coroner deciding to commission a second 
examination of the body on the instruction of an interested party. Criminal investigation 
files should include a copy of the next of kin tissue form which is completed by the 
coroner’s officer along with the tissue exhibit form and post-mortem report.  
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4. Retention and Continuity of Human Tissue Material (within the UK)  

4.1 Like any other property seized as part of a criminal investigation, material retained must 
be kept in secure storage and under suitable conditions (the pathologist will advise on 
this). The location of material must be properly recorded, indexed and easily accessible.  

 
4.2 On occasions, human tissue material may be submitted for specialist examination and 

will be out of direct police control; the SIO must therefore ensure that the specialists who 
handle the exhibit maintain its integrity and continuity by fully documenting the receipt, 
storage and disposal of the tissue.  

 
4.3 The police must maintain a system of tracking the location and storage of human tissue, 

and the holding institution (for instance the mortuary or hospital laboratory) must be 
informed of any instructions relating to its retention or disposal - taking into consideration 
the wishes of the next of kin and the deceased’s personal representative/s. 

 
4.4 It is the responsibility of any staff member performing the role of exhibits officer at a 

HOPM to book all exhibits from the HOPM, including Human Tissue items onto the niche 
property system. This includes items seized during the HOPM but retained by the 
pathologist. Guidance has been provided to assist staff understanding their obligations 
around Human Tissue and how to correctly record Human Tissue within niche. This 
guidance is in the form of an E learning package.  

 
4.5 Merseyside Police have responsibility as per national guidance to maintain a single list of 

all Human Tissue seized and retained. This single list must be accurate and auditable and 
must include who will retain the exhibits and the location in which they are stored. This 
single list will be extracted from niche.  

 
• Each item MUST be allocated a unique reference number. 
• Each item MUST be referred to by this exhibit number throughout its journey. 
• Each item MUST be registered on niche and within HOLMES (if applicable) for 

homicide cases to allow for the exhibits officer to update its continuity if subject to 
movement. 
 

4.6 Niche must be updated if Human Tissue material is returned to the body or to the NOK or 
personal representative of the deceased, sent for further examination or returned to force 
for disposal. There should be a comprehensive history detailing continuity of material, 
which is easily auditable. This also applies to material taken at any subsequent HOPM – 
for instance a second or ‘defence’ postmortem. 
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5. Consultation with the Pathologist  

5.1 The SIO should consult with the pathologist regarding any aspect of the investigation that 
may have a bearing on the continued retention or disposal of human tissue. This will 
ensure that tissue that is no longer required can be respectfully disposed of in a timely 
manner and conversely that police only retain tissue that is required for investigation 
purposes.  

 
5.2 Consulting with the pathologist in this way will provide the SIO with confidence that 

human tissue is not being retained unnecessarily (see ‘Disposal of Human Tissue 
Material below). Nevertheless, the final decision as to disposal rests with the SIO.  

 
5.3 The Pathologists will have responsibility to ensure that any Human Tissue retained during 

the course of a Home Office Postmortem is disposed of in line with the NOK wishes.  
 

5.4 Once the investigation has concluded and authorisation provided by the SIO and 
Coroner’s Office, the EMU will email the pathologist to advise them that there is no 
requirement for any of the Human Tissue to be further retained. This email notification 
will ask that the Pathologist dispose of any retained Human Tissue associated with the 
relevant investigation in line with the wishes of the Next of Kin.  

 
5.5 A period of 3 weeks will be given for the Pathologists to respond to the EMU, to confirm 

the disposal of any material, at which point Merseyside Police records (‘the single list’) 
can be updated to reflect this and to ensure we have complied with our obligations 
relating to human tissue retention.  

 
5.6 The contact email address for the Evidence Management Unit is:  

 
Evidence Management Unit (EMU) - emu.edge.lane@merseyside.police.uk 
 
 

6. Examination of Samples by a Second (Defence) Pathologist 

6.1 On occasions, samples are sent by the forensic pathologist conducting the initial post-
mortem, to a second forensic pathologist acting for the defence. In such cases, the first 
forensic pathologist should seek permission from the SIO to do this, and mechanisms 
should be put in place to ensure that such samples are returned to police to facilitate 
disposal in an appropriate manner. The Forensic Science Regulator has issued guidance 
in this regard entitled ‘Provision of Human Tissue to the Defence’. 

 
 
 
 
 

mailto:emu.edge.lane@merseyside.police.uk
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7. Sending Samples for Examination Outside of the Jurisdiction  

7.1 There may be occasions when the Home Office’s registered forensic pathologist, or the 
pathologist acting for the defence, wishes to send human tissue for examination to an 
expert outside of the jurisdiction (for instance where no suitable forensic expert can be 
found in the UK). It should be noted that the export of evidence can give rise to problems:  

 
• The material will be outside the control of the police or coroner on whose authority 

it is held.  
• The material is no longer under the control of the courts in this jurisdiction.  
• It will be difficult to supervise the actions of those in possession of the material.  
• The risk of the material being lost is increased.  
• The maintenance of continuity will be more difficult, and  
• The material will be subject to the laws of the country to which it is exported, and 

this creates a risk of satellite litigation.  

It is therefore recommended that human tissue is not exported outside of the three UK 
jurisdictions unless absolutely necessary (when for instance a suitable expert cannot be 
sourced within the UK). 

 
 

8. Regular Reviews of Human Tissue Seized by Police  

8.1 It is the responsibility of the SIO to ensure that reviews of human tissue exhibits are 
undertaken regularly throughout the investigation. This is particularly important prior to 
the release of the body and at the post-trial debrief.  

 
8.2 Chief Inspectors (SIO) will be tasked to oversee compliance within their own respective 

areas regardless of the age of the investigations or time in the role. NICHE and DELPHI 
will be the systems used to identify, audit and manage all Human Tissue Material. 

 
8.3 The SIO must ensure that the NOK statement, provided to them by the Coroner’s Officer 

is included on niche. 
 
 

9. Disposal of Human Tissue Material  

9.1 A debrief should take place at the end of each suspicious death or homicide inquiry to 
decide on the question of tissue retention. This should involve (as appropriate) the police, 
coroner, CPS and the forensic pathologist and be documented in a recoverable form. This 
does not need to be a physical meeting, but clear decisions need to be made and 
recorded in consultation (by whatever means) concerning the retention and disposal of 
human tissue.  
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9.2 In cases where either:  
 
• The outcome of the death investigation is not one of homicide, or  
• The outcome of the death investigation is homicide, but the human tissue taken at 

post-mortem is not required for the ongoing investigation,  

9.3 the human tissue should be returned to the body, if possible, prior to release to the next 
of kin/personal representative/s.  

 
9.4 In cases where the body has already been returned to the next of kin or personal 

representative/s, tissue should be disposed of in accordance with the next of kin or 
personal representative/s wishes.  

 
9.5 In any event, material should not be disposed of without prior consultation with the 

coroner who may wish to retain it for the purpose of their duties at an inquest.  
 

9.6 Where appropriate, the CPS should also be consulted before final disposal of any tissue 
samples. Advice from the forensic pathologist will assist the SIO and CPS in this decision-
making process. 

 
9.7 On notification of the conclusion of an inquest by the Coroner’s Office, the Evidence 

Management Unit are responsible for emailing the relevant pathologist. This is to notify 
them that the inquest has been concluded, and any Human Tissue samples retained by 
them such as histology samples can be disposed of as per NOK wishes. A period of 3 
weeks will be given for a response to confirm that such samples have been disposed or 
retained as per the wishes of the NOK.  

 
9.8 Inevitably it is foreseen that there will be some cross over between Human Tissue 

Retention and Disposal as well as the Sudden Death Procedure when it comes to the 
responsibilities of the EMU staff. EMU staff currently work to a ‘Standard Operating 
Procedure’ in terms of dealing with property relating to sudden deaths. 

 
9.9 As such reference is made below to the responsibilities of the EMU staff in relation to 

Sudden Deaths. 
 

• All property seized during a Sudden Death enquiry MUST be authorised for release 
by the coroner. The coroner will also be able to provide details of Next of Kin.  

• In certain cases (suspicious deaths) an OIC or SIO authorisation must also be 
sought before property release.  

• There are 2 Coroners Offices – Sefton (Sefton, Knowsley & St Helens) and Liverpool 
(Liverpool & Wirral). 
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9.10 All EMU staff are responsible for the safe storage of exhibits and records whilst they are 
stored within the Evidence Management Unit. The member of staff allocated to the 
‘Sudden Death’ role on a day-to-day basis will have responsibility for each Sudden Death 
report they deal with. 

 
9.11 It is the responsibility of the EMU Sudden Death lead to ensure this procedure is reviewed 

annually or where relevant changes to legislation or Force Policies necessitate a review. 
 
 

10.  Actions When Initially Suspicious Cases Revert to Non-Suspicious  

10.1 In many cases, the conduct and result of the forensic post-mortem examination will help 
to inform the SIO at an early stage that the death is non- suspicious. It is possible that a 
decision may be made by the SIO to declare the death as non-suspicious immediately 
after the conclusion of the post-mortem examination. In such cases, human tissue 
exhibits may already have been seized using police powers under PACE 1984 or the 
common law but are no longer required for police purposes.  

 
10.2 Where this is the case, it is essential that the coroner is informed that the status of the 

investigation has changed, and that the coroner be consulted about disposal of the tissue 
-whether it is still required for coronial purposes, or whether it should be returned to the 
body for burial or cremation. It should be noted that if the material is disposed of by the 
police in accordance with an appropriate protocol, the HTA 2004 will not apply.  

 
10.3 If the material is however retained on the coroner’s authority, the consent requirements 

of the HTA 2004 do not apply although the licensing requirements will. This means that 
the coroner and those holding the material on his behalf will need to take steps to comply 
with the licensing requirements of the HTA 2004. In addition, the coroner may only retain 
samples to help identify the cause of death or the identification of the accused for so long 
as they need to be preserved for the purpose of fulfilling these functions. When coronial 
authority for the storage and use of the samples ends then consent would be required 
under the HT Act from the appropriate person for the samples to continue to be stored 
and/or used for a scheduled purpose (see the HTA Code of Practice ‘B’). 

 
 

11. Single Point of Contact 

11.1 All forces have been advised that they should appoint an officer as a Single Point of 
Contact (‘SPOC’) to oversee the management of human tissue and to ensure that force 
policy concerning the seizure, retention and disposal of human tissue is complied with. 
The SPOC will also act as a central referral point for notifications of human tissue finds at 
HTA licensed establishments. Other responsibilities of the SPOC should include: 

  
• Maintaining a single central data set of human tissue held by the force.  
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• Making determinations about tissue after the relevant enquiry team has ceased to 
exist.  

• Liaising with the relevant forensic pathology group practice over tissue retention.  

11.2 The Merseyside Police SPOC will be the Major Incident Team (MIT) Detective 
Superintendent, with tactical support from a Detective Chief Inspector MIT.  

 
 

12.  The Coroner  

12.1 The statutory duty to inform the relevant persons about what material has been preserved 
lies with the coroner. The coroner is also responsible for notifying the chief officer of 
police or prosecuting authority of any period for which the coroner requires material to be 
preserved or retained. This is in order that the police do not dispose of material which is 
no longer required for a criminal justice purpose but may still be required for the purpose 
of the coroner.  

 
12.2 Even if (a) there is no period notified by the coroner or (b) the period has elapsed there 

should be a check with the coroner over disposal. 
 

12.3 The Coroner’s Officer will liaise with the family to notify of Human Tissue retained 
following a Postmortem and obtain signed consent of their wishes for method of disposal.  

 
 

13.  Forensic Service Providers (FSP) 

13.1 The Forensic Service Providers have responsibility, at the conclusion of their examination 
of any Human Tissue samples submitted for forensic examination to return any remnants 
to Merseyside Police.  

 
 
 

14.  Family Liaison 

14.1 The SIO and the coroner should be proactive in pursuing an early resolution of all post-
mortem examinations and ensure that the conclusion of the body examination process 
has been communicated effectively to the family via the coroner’s officer and the family 
liaison officer (‘FLO’) to allow the funeral to take place as soon as possible.  

 
14.2 Families will want to know details of when the body of the deceased will be released for 

the funeral and subsequent burial or cremation. The FLO should facilitate this request 
through the coroner’s officer after consultation with the SIO.  
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14.3 Early agreement should be reached between the coroner’s officer and the FLO as to who 
will communicate with the next of kin or personal representative/s so as not to duplicate 
contact. 

 
14.4 The coroner has lawful control of the body and the decision for its release ultimately rests 

with them. Therefore, the SIO should ensure that the coroner is updated about the 
progress of enquiries when these may potentially affect the timely release of the 
deceased for burial or cremation. 

 
 

15.  Next of Kin and Personal Representative(s) Wishes Regarding Return of 
Body / Disposal of Human Tissue  

15.1 Families should be asked if they wish to wait to receive the body complete (this could take 
a long time), or if they would prefer the body (even if not complete) to be returned as soon 
as possible. However, they should be made aware that some material from the body may 
be preserved for further examination or evidential reasons and possibly retained for many 
months or even years. For example, if examination of the brain is necessary, it is often 
more than six weeks before a report is available. In paediatric cases, delays may be even 
longer. The wishes of the next of kin or personal representative/s regarding eventual 
disposal of human tissue taken at post-mortem should be ascertained in writing [each 
force should adopt a standard form for this purpose]. This may include the following 
options:  

   
• Return of material to the next of kin or personal representative/s for burial or 

cremation.  
or  

• Disposal by incineration at the request of the police.  

15.2 It is essential to explain to the next of kin or personal representative/s the fact that small 
samples such as blocks and slides may be retained indefinitely (usually up to 30 years) 
depending on the individual circumstances of each case, and a record of the fact that this 
has been explained to them should be made and retained. This may be particularly so in 
cases where the perpetrator has been convicted and the material is retained until the 
convicted person is released from prison, or in un-detected cases which will be subject 
to review.  

 
15.3 Coroners Officers have responsibility to ensure that the NOK statement has been 

completed and a copy provided to the SIO detailing the families wishes around retention 
and disposal of Human Tissue obtained through the course of the investigation.  

 
15.4 Coroners Officers have responsibility to notify the Evidence Management Unit (EMU) of 

inquests that have been listed and relevant dates. Coroners Officers will, following the 
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conclusion of an inquest notify the EMU of any findings in order to determine the most 
appropriate retention or disposal options. 

 
15.5 Retention of human tissue should align with any requirements of Management of Police 

Information (MOPI). 
 
 
Disposal of Other Human Tissue Material Held on Authority of the Police 
 

16. Pregnancy Remains 

16.1 Regarding the disposal of pregnancy remains, which may have been retained in 
connection with a criminal inquiry; although the seizure will likely have been made under 
the relevant provisions of PACE 1984 or the common law, disposal in these extremely 
sensitive cases should be conducted, where possible, and dependant on the 
circumstances of the case, in the spirit of the HTA publication ‘Guidance on the disposal 
of pregnancy remains following pregnancy loss or termination’. 

 
 

17. Historically Held Human Tissue  

17.1 Human tissue taken at post-mortem is sometimes discovered at mortuaries and hospital 
laboratories by the HTA during their routine inspection regime of post-mortem 
establishments. Such discoveries will be reported to the Home Office Forensic Pathology 
Unit (‘HOFPU’), and they will liaise with the relevant police force to determine whether it 
should be disposed of.  

 
17.2 The police must confirm to the holding establishment (e.g., mortuary or pathology 

laboratory etc.) whether the human tissue is still required for a criminal justice purpose, 
or whether it should be respectfully disposed of and inform the HOFPU of the outcome.  

 
17.3 Material no longer required for a criminal justice purpose is divided into three categories 

as per the Forensic Science Regulator’s guidance. How material is disposed of depends 
on which category the material falls into, and each should be considered on a case-by-
case basis. The flowcharts attached, in conjunction with the National Decision Model, 
will assist in the decision-making process. 

 
 

18. Summary  

18.1 All human tissue must be accounted for and capable of audit at all stages of the 
investigation, from initial seizure through to final lawful disposal.  
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18.2 The SIO must therefore be confident of:  
 
• A lawful power to seize.  
• A continuing lawful purpose to retain and examine. 
• A clear policy for disposal. 
• The fact that the coroner has been informed in writing of all material preserved; and 

updated where the status of the investigation reverts to non-criminal.  

18.3 Forces have been advised to adopt a policy whereby human tissue exhibits are reviewed 
periodically by force review teams, as reliance cannot be placed on those originally 
investigating homicide cases, due to the passage of time and the retirement and turnover 
of staff. This will help to prevent human tissue exhibits being overlooked and retained 
unnecessarily when they are no longer required for a criminal justice purpose. The 
following process will be adopted by Merseyside Police. 

 
18.4 The Evidence Manager (Criminal Justice) will provide the current position of HT held in the 

Edge Lane facility prior to each Crime Risk Review meeting to the MIT DCI to coordinate a 
review from respective SIOs. In the absence of the original SIO, Cat 2-3 material will be 
determined for retention or disposal by the current DCI for the BCU in which the 
investigation occurred, but the final arbiter will be the strategic lead in respect of Cat 3 
material. It is also expected that all exhibits related to the case are reviewed at the same 
time to future proof the Evidence Management facility. Retention and disposal processes 
will be followed as per the Evidence Management Policy.  

 

18.5 NICHE and DELPHI will be the systems used to identify, audit and manage all Human 
Tissue Material. NICHE tasking against each item is to identify: 

 
• Disposed and confirm task has been sent to the EMU with any NOK wishes if 

appropriate (EMU to dispose as appropriate)  
• Retain with the rationale and future review date  
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Appendices 

Appendix 1 – Category 1 
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Appendix 2 – Category 2 
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Appendix 3 – Category 3 
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Appendix 4 – Property: Adding Human Tissue 

 
Property: Adding Human Tissue 

----------------------------------------------Adding Involved Property  
1. Starting in the occurrence, click the Involved Property section, and Add>Search for investigative 

samples. 

2. Click New & Fill to create a new item. 

3. Complete the following fields: 

• Classification: must be Evidence 

• Verified: e.g., Police Occurrence 

• Exhibit ref: must be completed 

• Recovery/seized time: input the date and time sample was recovered. 

4. Click the Occurrence Involvement section heading to collapse the details you have just entered. 

5. Property details section.  Complete the follow fields: 

• Investigative property type: Must be Human NOT medical sample. The choose the most 

relevant sample type. 

Note:  As of November 2023, the list of ‘Human’ investigative property types is waiting 
to be updated in Niche to that of a nationally agreed list. 

• Label description: enter the description in the format.   

 
Human Tissue – [Category of sample] [Ref:] [Description] [Bag Number] 
e.g. Human Tissue – Cat 3 Ref:123456 Lower left leg Bag No: ABC236 
 
 
 
--------------------------------------Brief Description Human Tissue Categories  

This guide is for Officers who perform the role of exhibits officer at a Home Office 
postmortem, or Senior Investigating Officer in respect of homicide investigations or road 
deaths, how to correctly record Human Tissue samples on Niche when they are stored at the 
mortuary. 
 
It is important that you understand that whilst pathologists retain several human tissue 
samples at HOPMs, these exhibits must be individually recorded on Niche and their location 
correctly recorded as ‘Interim Store Mortuary’. 
 
Note: The steps are the same if the Human Tissue sample is to be stored in force.  Choose 
an interim freezer store location.  The sample will then be collected by the EMU. 

 



Human Tissue 
Disposal                             OFFICIAL                                                Centralised Crime
  

Version: 2.1                                                                     22                                                                                 04/06/2026 
OFFICIAL 

Category Description 

Category 1:  Material taken at the postmortem examination, which would not 
generally be considered part of the body e.g., scrapings, fingernails, 
urine, blood, hair, stomach contents.  
Note: The Human Tissue Act 2004, defines relevant material as 
anything that contains human cells, so the Act include the above 
examples. 

Category 2: Samples of human tissue which are not a significant part of the body 
e.g., small tissue samples, blocks, slides etc. 

Category 3: Samples of human tissue that incorporate a significant part of the body 
e.g., organs, limbs, etc. 

---------------------------------------------Booking item into a Store  
6. Click the Property details section to collapse the details, then click Stores Management section heading. 

7. Click the sample within Stores Management 

8. Then Add Property to Stores, and complete the following fields: 

• Location: [INT] MORTUARY:HUMAN TISSUE  

• Seizing officer: your details 

• Received from: your details 

• Responsible officer: your details 

Note:  Bag number should be completed if there is one i.e., when the item is going to be 
stored at an MSP storage location 

9. Click Officer sign, then OK  

---------------------------------------Linking Property Item to the Person  
The Human Tissue must be linked in the Associated Person section.  Not doing so will 
affect the information for the force, and more importantly could cause distress for families 
when retrieving human tissue of a relative.  

10. In the Associate Person section, click Add>Previously entered person. Select the person from the list. 

11. Complete the following fields: 

• Involvement: Seized from 

• Verified: e.g., Police occurrence 

------------------------------------------Complete the OEL Entry----  
12. From the occurrence screen click the Add OEL entry button  

13. In the Log entry screen choose: 

• Type: Property 

14. Click Log entry>Select template. There are two OEL templates to choose from: 

• HUMAN TISSUE STRATEGY [HT:01] – MSP USE ONLY 
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• HUMAN TISSUE UPDATES [HT:02] – MSP USE ONLY 

Both are free text and allows you to enter your rationale and updates. 
***end of process*** 

 
 

Appendix 5 – Human Tissue Standard Operating Procedure Agreement 

 Human Tissue Standard Operating Procedure Agreement  
 

Appendix 6 – LMS Training Package – Human Tissue 

Learn365 - Niche Property: Recording Human Tissue 

 

Appendix 7 – Guidance for SIO’s – Human Tissue 

Human Tissue Guidance for SIOs 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://merseysidepoliceuk-my.sharepoint.com/personal/graeme_osborne_merseyside_police_uk/Documents/HOME/Human%20Tissue/Final%20Version%20Human%20Tissue%20Standard%20Operating%20Procedure%20Agreement%201.11.23.docx?web=1
https://merseysidepoliceuk.sharepoint.com/sites/TrainingCatalog/SitePages/NicheHumanTissue.aspx
https://merseysidepoliceuk.sharepoint.com/:f:/r/sites/iForcev2/Shared%20Documents/Departments%20and%20BCU%20Documents/Centralised%20Crime/Major%20Incident%20Team/Exhibits%20Officer?csf=1&web=1&e=T0zvUF
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Appendix 8 – Evidence Management Unit Process Map – Detected Homicide 
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Appendix 9 – Evidence Management Unit Process Map – Undetected 
Homicide 
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Appendix 10 – Evidence Management Unit Process Map – Human Tissue 
Authorised for Disposal 

 

 
 
 
 


